JOINT CAPITAL PLANNING COMMITTEE

Tentative Meeting Schedule (as of Jan. 31, 2011)
Development of FY 12 — 16 Capital Plan Recommendations
All Meetings at 10 a.m. at Town Hall, Town Room

DATE

Friday, Jan. 28, 2011 (DONE)

Friday, February 4 (DEFINITE)

Friday, February 11

Friday, February 18

Friday, February 25

Friday, March 4

Friday, March 11

Friday, March 18

Friday, March 25

Friday, April 1

AGENDA

Review available funds
Set department head hearing schedule

Police
Fire

Public Works

Library

Conservation & Development
LSSE

OPEN

Information technology — Town
Information technology — Schools

Municipal buildings & equipment
Elementary, region school buildings & equipment

Rescheduled or additional hearings, if needed
Begin ranking/scheduling of projects

Community Preservation Act Committee
Finalize recommended capital plan report

OPEN - if needed to finish finalizing
recommendation



